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	I watched $9.4 billion disappear into DEI implementation with no measurable ROI. The same Big 4 firms. The same playbook. The same fatal flaw: they optimized a trend, without operational experience. Now they’re selling AI the same way and luxury operators can’t see it because the dashboard reports something else.
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	The vendor's job is to make the technology work. But it’s nobody's job to make the technology feel like the brand. That’s the gap I fill.
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